
We help advisors become 
better investors 
Now, more than ever, advisors are faced with increasing scrutiny over  
how they invest. Having a definable, defendable, and repeatable  
investment process can not only help you meet your fiduciary obligations, 
but it can help you grow your business. 

We believe investment consulting should be an unbiased resource for 
advisors—never a product pitch. And given advisors’ busy schedules, it’s 
about quality over quantity. We help you deliver better outcomes for your 
clients and practice by understanding and improving two factors critical  
to success:

Process —is it definable, defendable, and repeatable?

Decision-making—does it help or hurt your process?

John Hancock Investment Consulting Group

Ready to get started

To schedule a meeting  
with one of our dedicated 
investment consultants,  
please contact your  
John Hancock Investment 
Management business 
consultant directly or  
call 800-225-6020.

John Hancock Investment Consulting Group
Candid suggestions aimed at improving investment 
management that are:
• Based on institutional best practices
•  Product agnostic
• Consultative

John Hancock Investment Management
•  Industry-leading asset allocation manager with  

$172 billion across asset classes
•  Open-architecture platform consisting of 59 proven 

portfolio teams and 25 elite asset managers
•  Team of 200+ investment professionals who  

specialize in manager research
Source: John Hancock Investment Management, as of 3/31/21.



We can partner with you to  
deliver ongoing consultative  
services that are grounded in 
institutional best practices,  
product agnostic, and consultative. 

We aim to help you improve your process and make better  
investment decisions.

Many advisors struggle to show that their investment process is 
definable, defendable, and repeatable. It’s not an easy task since  
now, more than ever, you need to be spending more time with  
clients, leaving less time for investment management.

We can help you develop a solid investment approach that opens  
the door to three big opportunities:

•  When you can articulate to clients how you invest their wealth,  
it builds loyalty by demonstrating your value. Additionally, when  
your clients understand how their wealth is being managed, it  
makes you more referable. 

•  With increasing scrutiny in the industry or from your home  
office, the pressure is on for advisors to show they’re putting  
clients first. A defendable investment process demonstrates  
that you’re meeting your fiduciary obligations.

•  A better investment process can result in better outcomes  
for your clients. That’s because advisors simply don’t employ  
some key portfolio management concepts and techniques  
that can result in better return or lower risk. A repeatable  
investment process capitalizes on one of the most important 
aspects of good performance: consistency.

 We’re here to  
help you build a 
better portfolio

Whether you’re 
considering adjusting 
your asset allocation 
mix, changing 
managers, or looking for 
a comprehensive model 
portfolio review, our 
investment consulting 
group can work with you 
every step of the way.

Our team can help: 
•  Align asset allocation 

with model portfolio 
objectives

•  Incorporate macro/
micro analysis and 
expectations

•  Evaluate investment 
vehicles and managers

•  Optimize portfolio 
implementation

•  Stress test portfolios 
and analyze results



How we can help  
improve your process  
and decision-making

We engage with advisors to improve process:
•  We can provide you or your investment committee 

with an evaluation of your investment models. This 
is an in-depth review that can uncover hidden risks 
and give you an entirely different perspective on 
your portfolios. We provide a handful of actionable 
ideas or observations and back them up with 
custom analysis so you can be confident in how 
you’re investing for your clients.

•  We can also help you position your portfolio for 
the current market environment. Here, you can 
glean insight from Market Intelligence, John 
Hancock’s quarterly market outlook, and evaluate 
how your portfolio is positioned relative to our 
house view. Discussing the bull and bear case  
for portfolio allocations is a great way to enhance 
your conviction or gain a fresh perspective on  
the market.

We help advisors improve decision-making: 

•  Our Decision Economics program is focused  
on helping you make systematic and data-driven 
decisions. It consists of solutions for five key 
“decision traps” that can derail an advisor’s 
investment decision-making process.

•  If there is an aspect of investing that you’d like  
to explore, chances are we have some thoughts  
to share. We regularly produce research on a  
wide variety of investment topics. This is a great 
option if you’re looking to branch out into new 
areas of investing but don’t know where to start. 
We can share our research as well as industry 
best practices. 

Decision Economics workshops
Decision Economics is delivered over a series 
of five instructor-led workshops and can be 
customized to suit the needs of each client.

   The investment “philosophy” 
statement: Build and communicate your 
philosophy statement in a manner that is 
authentic, differentiated, and effective.

  Separating “signals”  
from “noise”: Manage your attention by 
isolating the data with true signal value.

  Chasing performance: Explore 
techniques to identify attractive entry points 
and avoid performance chasing.

  Group decision dynamics: Get 
the best thinking of the group, maximizing the 
odds of making a fully informed decision.

  Performance review session: 
Explore techniques to make the team review 
session more effective and the client review 
session more engaging.



  Our investment 
consulting group can  
be your partner  

 Together, we can:

•  Review your current model 
portfolios to determine 
where a change in strategy 
may be helpful

•  Create an action plan 
based on our  
cutting-edge analytic  
tools that positions  
your model portfolios  
for success

•  Conduct periodic reviews 
to ensure your model 
portfolios remain optimally 
positioned across changing 
market cycles

John Hancock Investment Management

A trusted brand
John Hancock Investment Management is a premier asset manager with  
a heritage of financial stewardship dating back to 1862. Helping our shareholders 
pursue their financial goals is at the core of everything we do. It’s why we support  
the role of professional financial advice and operate with the highest standards 
of conduct and integrity.

A better way to invest
We serve investors globally through a unique multimanager approach: We search  
the world to find proven portfolio teams with specialized expertise for every strategy  
we offer, then we apply robust investment oversight to ensure they continue to meet  
our uncompromising standards and serve the best interests of our shareholders. 

Results for investors
Our unique approach to asset management enables us to provide a diverse set  
of investments backed by some of the world’s best managers, along with strong  
risk-adjusted returns across asset classes.

To schedule a meeting with one of our dedicated  
investment consultants, please contact your John Hancock 
Investment Management business consultant directly  
or call 800-225-6020.

John Hancock Investment Management LLC (JHIM) also provides non-advisory portfolio analysis services to financial advisers and other investment professionals as part 
of its marketing efforts. JHIM analyzes model portfolios created by the financial adviser using software to determine the desired market/style/macroeconomic exposure, 
and provides its analysis to the financial adviser. JHIM does not charge a fee for this service. 

If you are a financial adviser or investment professional receiving free portfolio analysis from JHIM as part of JHIM’s marketing services, JHIM is providing this brochure 
for informational purposes only and there is no advisor-client relationship between JHIM and you or between JHIM and your clients.

“A trusted brand” is based on a survey of 6,651 respondents conducted by Medallia between 3/18/20 and 5/13/20. 

On request of an independent registered investment advisor, John Hancock Investment Management LLC’s investment consulting group provides services that are not 
investment advice and do not establish an advisory relationship.
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